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At King Edward VI Academy we strive to be fully inclusive. This document is intended to give 

you an overview of the support and resources available in our school but is by no means 

exhaustive. Our dedicated Inclusion Team aims to support every child to reach their full 

potential.  

• SENDCo at King Edward VI Academy – Mrs J Ryan 

• Assistant SENDCo at King Edward VI Academy – Mrs J Shudell  

 

ACRONYMYNS AND ABBREVIATIONS  

 

ADD   Attention Deficit Disorder 

ADHD   Attention Deficit Hyperactivity Disorder 

COP   Code of Practice 

CIN   Child In Need 

CP   Child Protection 

EHCNA   Education Health Care Plan Needs Assessment 

EHCP   Education Health Care Plan 

EP   Education Psychologist 

EHA   Early Help Assessment 

EWO   Early Help Assessment 

IEP   Individual Education Plan 

NFER   National Foundation for Education Research 

ODD    Oppositional Defiance Disorder 

OT   Occupational Therapist  

PT   Physiotherapist 

SALT   Speech and Language Therapy 

SATS   Statutory Attainment Tests 

SENCo   Special Educational Needs Coordinator  

SEND   Special Educational Needs and Disabilities  

STT   Specialist Teacher Team 

TA   Teaching Assistant 



ELSA   Emotional Literacy Support Assistant  

TAC   Team Around a Child 

WTT   Working Together Team  

KPI   Key Performance Indicator  

 

1. As a Parent/Carer what should I do if I am worried about my child? 

If you are concerned in any way about your child, then please discuss any matters with the 

Tutor Team in the first instance. They will then be able to ensure that your concerns are 

followed up correctly and arrange any further meetings with the Class 

Teacher/SENDCo/Assistant SENDCo, if required. You will receive feedback which may or may 

not result in further investigation/assessment taking place.  

 

In line with the Code of Practice 2015, students are identified as having a Special Educational 

Need if:  

‘‘They (the child) have a learning difficulty and/or disability which requires special educational 

provision to be made for them’’. (COP) 

A child has a learning difficulty if ‘‘they have significantly greater difficulty learning than their 

peers’’. (COP) 

A child’s disability can be referred to as a special educational need if ‘’…(the disability) 

prevents or hinders him or her from making use of facilities of a kind generally provided for 

others of the same age in mainstream schools’’. (COP)  

If your child is joining us as a mid-year admission who is already on the SEND register, an 

appointment will be made for the parent/carer and child with the SENDCo to ensure that all 

the necessary support is in place.  

 

2. What can I expect when identifying students with SEND and assessing their needs 

within a school setting? 

At King Edward VI Academy we will assess each student’s current skills using KPI data which 

will build on previous settings and Key Stages, where appropriate. Class teachers will make 

regular assessments of progress for all students and identify those whose progress:  

• Is significantly slower than that of their peers starting from the same baseline 

• Fails to match or better the student’s previous rate of progress  

• Fails to close the attainment gap between the student and their peers 

• Widens the attainment gap  

• For those whose learning is vulnerable 



This may include progress in areas other than academic attainment, for example, social needs.  

Slow progress, low attainment or learning vulnerability will not automatically mean a student 

is recorded as having SEND.  

 

When deciding whether special educational provision is required, we will start with the 

desired outcomes, including the expected progress and attainment, and the views and wishes 

of the student and their parents. The four-step graduated approach will be followed and the 

class teacher should ensure they have lodged a Cause for Concern report with SENDCo. We 

will then use all the above information to determine the support that is needed and whether 

we can provide it by adapting our core offer, or whether something different or additional is 

needed.  

 

The school has the following means of establishing whether a student has SEND: 

• Information from the previous school, including primary school transition visits 

• Information from parents 

• Information from external agencies e.g., Health, Social Care, Educational Psychology 

Service, Working Together Team.  

• Prior attainment data, including Key Stage 2 Standard Assessment Test (SAT) scores  

• Teaching Assistant monitoring and feedback 

• Observation during lessons 

• Feedback from subject teachers, tutors, inclusion team, including use of assessment 

point (AP) data and impact data to monitor progress 

 

3. Consulting and involving students and parents 

We will have an early discussion with the student and their parents/carers when identifying 

whether they need special educational provision. These conversations will ensure that: 

• Everyone develops a good understanding of the student’s areas of strength and 

difficulty  

• Ensuring all parents are made aware of the school’s arrangements for SEND including 

the opportunities for meetings between parents and SENDCo. 

• We listen to parents’ concerns 

• We listen to the voice of the student 

• Everyone understands the agreed outcomes sought for the student 

• Everyone is clear on what the next steps are 

Notes of these early discussions will be added to the student’s communication log  

We will formally notify parents when it is decided that a student will receive SEND support. 

 



4. Assessing and reviewing students’ progress towards outcomes  

We will follow the graduated approach and the four-part cycle of Assess, Plan, Do, Review. 

The class or subject teacher will work with the SENDCo to carry out a clear analysis of the 

student’s needs. This will draw on: 

• The teacher’s assessment and experience of the student 

• Their previous progress and academic attainment and behaviour  

• Other teachers’ assessments, where relevant 

• The individual’s development in comparison to their peers and national data  

• The views and experience of parents 

• The student’s own views 

• Advice from external support services, if relevant  

If after this cycle, progress is still slow then the decision will be made to move the student to 

SEND provision and they will be formally added to the School’s SEND Register 

 

After a further 3 cycles of support, if there continues to be little or no progress, then further 

specialist assessments will be sought. 

 

5. What will King Edward VI Academy do to support my child? 

Kind Edward VI Academy will provide: 

All Students  

• A trained SENDCo with QTS 

• Support from an Assistant SENDCo  

• A SEND Policy – reviewed annually  

• An accessibility plan – reviewed under Equality Act (2010) 

• A SEND Governor 

• An inclusive curriculum and ethos 

• A diverse range of teaching and learning opportunities 

• Target setting and monitoring 

 

Students with SEND support 

• Assessment of the learning environment, groupings, teaching styles and curriculum 

materials to ensure that the identified needs are being addressed  

• The class teacher remains responsible for planning the provision needed to help your 

child achieve their targets, whether these are for special educational needs or not 

• Small group interventions when required  

• Increased use of IT resources when required 



• Collaborative working with specialist support and outside agencies when required  

• Student passport that identifies strengths and areas to develop, along with strategies 

to support student 

• Increased in class support 

• Environmental adaptations  

Students with an Education and Health Care Plan (EHCP) 

• Thorough planning and tracking 

• Ensuring provision follows section E & F of the identified plan 

• Arranging annual reviews of the EHCP and submitting recommendations to the Local 

Authority 

 

6. Adaptations to the curriculum and learning environment 

We make the following adaptations to ensure all students’ needs are met: 

• Adapting our curriculum to ensure all students can access it, for example, by grouping, 

1:1 work, teaching style, content of the lesson, etc. 

• Adapting our resources and staffing 

• Using recommended aids, such as laptops, coloured overlays, visual timetables, larger 

font, etc.  

• Adapting our teaching, for example, giving longer processing times, pre-teaching of 

key vocabulary, reading instructions aloud, etc.  

 

7. Additional support for learning 

We have teaching assistants who are trained to deliver interventions such as Read Write Inc 

and additional literacy and numeracy support. Teaching assistants will support students on a 

1:1 basis when a need has been identified in an EHCP or when a need has been identified by 

the SENDCo in consultation with the class teacher and teaching assistants.  

 

We work with the following agencies to provide support for students with SEND:  

• Working Together Team for support with autism  

• BOSS for support with behaviour  

• Specialist Teaching Team 

• Speech and language therapists  

• CAMHS 

• Healthy Minds 

• Educational Psychology  

• Specialist teaching services for young people with hearing and visual impairments  

 



8. What support will there be for my child’s social and emotional wellbeing? 

At King Edward VI Academy we believe a happy mind is a happy learner. All our students are 

supported through an integrated whole school approach. This includes an invidualised 

wellbeing support plan. Wellbeing is measured through an evidence-based program inclusive 

of questionnaires and student voice to baseline and evaluate the impact of the work on 

targeted students. There are quiet areas within the SEND Hub that students can go to take 

time out. The SEND Team also works closely with the Inclusion and Attendance Teams and can 

offer home visits and bespoke timetables to promote reintegration.  

 

9. How will my child be able to have their voice heard? 

Where possible all students are involved in the planning of their academic journey. If a student 

passport is deemed appropriate, then the student and parents/carers will be involved in the 

development of this plan. We believe that the student voice is paramount in achieving 

successful progress. In addition, students have appointed keyworkers who they can speak to 

in addition to their form tutors. The SEND Hub is always supervised so they can receive 

support and talk freely in relation to any concerns. All students with an EHCP are given the 

opportunity to contribute their views either verbally or in writing for any review meeting. 

Student voice is the most valued part of the review process.  

 

10. What if the curriculum does not suit my child? 

Adaption is important to the success of meeting the needs of all students it is an essential part 

of ‘Quality First Teaching’. All teaching staff are expected to adapt within their lesson during a 

variety of methods to ensure that all students have access to the same opportunities and 

academic subjects. If the student has a physical need, then the academy is very well resourced 

to meet these needs, and these will be discussed prior to your child starting with us.  

 

11. How will I know if the SEN provision is effective and if my child is progressing? 

We evaluate the effectiveness of provision for students with SEND by: 

• Reviewing students’ individual progress towards their goals each term 

• Reviewing the impact of interventions at their completion 

• Using student questionnaires 

• Monitoring by the SENDCo and the Assistant SENDCo 

• Using provision maps to measure progress 

• Holding Annual Reviews for students with EHC plans 

• Parents evenings 

 

12. How does the school monitor my child’s progression? 



It remains the academy’s responsibility to monitor the progress of all groups and individuals 

within their setting. However, the class teacher will monitor and be held accountable for the 

progress of these individual students. They will be expected to measure the progress of 

students against age related expectations. If the students have made limited progress, wave 

one intervention will be implemented. This will focus on quality first teaching, adapting 

lessons to ensure progress is made. At any point, it is the class teacher’s responsibility to 

complete a Cause for Concern form and send to the SENDCo for further consultation.  

The academy uses summative and formative assessments, and all the students will be entered 

for GCSE and BTEC entry level qualifications. Access arrangements will be granted where there 

is an identified need that is evidenced as their normal way of working and there is an identified 

need. They will use these in summative assessments, mocks and exams. Access arrangements 

include: 25% extra time, reader, scribe, laptops, prompt and/or rest breaks. 

If wave one intervention is not successful, the student will be placed on wave two intervention 

and placed on the SEND Register and a student profile is completed.  

Wave two interventions outline specific, additional, and time-limited interventions provided 

for some students who are falling behind the age expected level or those whose learning is 

vulnerable. Wave two interventions are often targeted at a group of students with similar 

needs. At this stage, the student may have a student profile implemented in conjunction with 

the young person and their parents. Additionally, if the class teacher raises concerns regarding 

a child in another area, such as sensory, behaviour or communication, then a Cause for 

Concern referral form will be completed, and the issue discussed with the SENDCo. The 

SENDCo is responsible, with support from the class teacher and Assistant SENDCo, in deciding 

whether a student profile or further action is to be taken. If wave two intervention is not 

successful, then the young person will progress on to wave three intervention.    

Wave three is targeted provision for a small percentage of students who require a high level 

of additional support/specialised provision to address their needs. At this point referrals to 

external agencies are made to seek further support.  

If progress is still not made or is limited the young person will move on to wave four as an 

application will be made for an EHCP (Education, Health and Care Plan). The ECHP process 

takes up to twenty-six weeks and will involve several professionals to identify the needs of the 

young person.  

More information can be found at www.ehcpjourneys.com and 

www.lincolnshire.gov.uk/special-educational-needs-disabilities-send  

Any additional strategies employed will be added to the student passport.  

 

Student passports should focus on up to four key individual targets and should include 

information about:  

• the strategies to support the child 

• the provision to be put in place 

http://www.ehcpjourneys.com/
http://www.lincolnshire.gov.uk/special-educational-needs-disabilities-send


• when the plan is to be reviewed  

• the views of the parent and child 

Student passports will be continually kept under review as a working document and will be 

shared with all teaching and support staff. They are reviewed every term with the child and 

parents if possible. A copy of the amended and evaluated student passport is given to the 

SENDCo along with a copy of the updated student passport within a week of the review taking 

place; the updated student passport is then shared with all staff.  

 

Individual SEN Files 

Each student has their own file which is kept by the SENDCo. These files contain everything 

that concerns that child, student passports, reports from outside agencies. Teachers will be 

given a copy of reports as needed.  

Evaluation 

We evaluate the effectiveness of the SEND provision by: 

• Reviewing students’ individual progress towards their goals each term via student 

progress meetings.  

• Reviewing impact of interventions  

• Monitoring by the SENDCo – learning walks, work scrutiny, QA 

• RAP meetings led by the principal 

• Student passport meetings and annual EHCP reviews 

• Monthly Parent Coffee Mornings 

• Student Questionnaires  

 

13. Enabling Students with SEND to engage in activities available to those in the school 

who do not have SEND 

All our extra-curricular activities and school visits are available to all our students. 

All students are encouraged to take part in sports/school plays/special workshops, etc. 

No student is ever excluded from taking part in these activities because of their SEND, 

disability or learning vulnerability. 

 

 

14. Support for improving emotional and social development  

We provide support for students to improve their emotional and social development in the 

following ways: 



• Students with SEND and/or a learning vulnerability are also encouraged to be part of 

the lunch club to promote teamwork/building friendships etc. 

• We have a zero-tolerance approach to bullying and use restorative practices to manage 

conflict. 

• A whole school approach to RSE & PSHE  

• Targeted interventions  

 

15. Working with other agencies 

The school will work in partnership with external agencies to access specialist services for 

students and ensure that all receive appropriate levels of help. Where necessary the school 

will use the Early Help Assessment (EHA) as a means of working with parents and streamlining 

the work of different agencies. Parents will be consulted before external agencies are involved.  

Partner agencies currently include:  

• Education Psychology 

• Sensory Support Service  

• Working Together Service 

• Child and Adolescent Mental Health Service (CAMHS) 

• Integrated Child Health Services, including the School Nursing Service, Community 

Paediatrician and Neuro-developmental Team 

• Referral and Assessment Team  

• PCSO and Safer Schools Partnership 

• Youth Offending Service (YOS) 

• Local Authority SEND team 

• Sensory Education Support Team (SEST) 

The school is also committed to working in partnership with other primary and secondary 

schools in Lincolnshire to access alternative provision and jointly commission bespoke 

intervention when required. 

 

16. Accessibility  

We are proud of the inclusive nature of our school, and we will endeavour to ensure that all 

children can be admitted into our Academy. Where practicably possible we will seek to make 

‘Reasonable adjustments’ (Equality Act (2010) to the facilities and activities.  

Our premises are fully accessible to all. Our higher floors are serviced via lifts if the need arises. 

Where necessary, students with complex additional needs may need a care plan and a 

personal emergency evacuation plan which are agreed in consultation with the teacher. The 

first aid lead is responsible for all care plans. Toilet facilities for disabled visitors are also 

available. There are several disabled parking bays at the front of the school. Further details of 

our accessibility can be found in our Accessibility Policy.  



 

17. Supporting Students moving between phases and preparing for adulthood 

We will share information with the school, college, or other setting the student is moving to. 

Students will have opportunities to partake in transition visits and if appropriate supported by 

a member of staff.  

 

18. How will the school prepare and support my child to join the school? 

The transition from Primary to Secondary is closely managed by the SEND team. They will 

attend your child’s primary setting and have meetings with your child’s class teacher to gather 

information to support the transition. Should the need arise and for more complex needs, the 

SENDCo or Assistant SENDCo will arrange a 1:1 meeting with you and your child. In addition, 

the academy also runs transition days for students to familiarise themselves with the school 

and staff for us to get to know them.  

 

For Mid-Year admissions the SENDCo and Assistant SENDCo (if appropriate) will meet with the 

family and student before commencement at the academy. This will be an opportunity for us 

to get to know your child and for the child and parents/carers to voice any concerns and to 

discuss transition. In addition, we will liaise with the previous school to ensure that all 

information is passed on from your child’s previous setting. We then have a buddy system in 

place to support your child on their first day at the academy.  

 

19. Parent Involvement 

We encourage parents/carers to be actively involved in their child’s academic journey. Open 

communication is encouraged through regular coffee mornings, email and telephone 

discussions. Parents are encouraged to support their child’s home learning. Information can 

be found on the school website to aid this.  

 

20. Complaints about SEND provision 

Complaints about SEND provision in our school should be made to the principal in the first 

instance. They will then be referred to the school’s complaints policy. The parents of students 

with disabilities have the right to make disability discrimination claims to the first tier SEND 

tribunal if they believe that our school has discriminated against their children.  

They can make a claim about alleged discrimination regarding: 

• Exclusions 

• Provision of education and associated services 

• Making reasonable adjustments, including the provision of auxiliary aids and services  



 

21. Contact details of support services for parents of students with SEND 

Liaise (SEND information, advice, and support service in Lincolnshire) 

Liaise is an independent, impartial SEND information and support service for Lincolnshire. 

They provide initial support via phone or email. However, if you require further support a 

Liaise caseworker can be allocated.  

To find out more information you can contact them below or go to their website: 

www.lincolnshirefsd.org.uk  

Telephone: 0800 195 1635 

Email: liaise@lincolnshire.gov.uk 

Lincolnshire Parent and carers Forum recognised and supported by the Department for 

Education (DfE) under the Special Educational Needs and Disability Code of Practice (2015). 

LPCF is specifically tasked with working alongside the Local Authority and Health to help 

ensure that the services plan, commission deliver and monitor meet the needs of children 

with Disabilities and Special Educational Needs. To find out more you can contact them below 

or visit their website  

www.lincspcf.org.uk  

Telephone: 07925 232466 

Email: admin@lincspcf.org.uk  

 

22. Contact details for raising concerns/further information  

SEND@KingEdwardAcademy.co.uk  

 

23. The local authority local offer  

Our local authority’s local offer is published here: www.Lincolnshire.gov.uk/localoffer 

 

http://www.lincolnshirefsd.org.uk/
mailto:liaise@lincolnshire.gov.uk
http://www.lincspcf.org.uk/
mailto:admin@lincspcf.org.uk
mailto:SEND@KingEdwardAcademy.co.uk
http://www.lincolnshire.gov.uk/localoffer

